TOWN COUNCIL MEETING MINUTES
Date & Time: 03 February 2015, 7:00 PM

Call to Order:
7:00 
Prayer:
Councilman Woods 
Pledge of Allegiance: Councilwoman Barr
Those Present: Mayor Tom Claridge, Vice Mayor Dale Rogers, Councilman Russell Woods, Councilwoman Debbie Barr, Police Chief Diane Cauthen, Planning & Zoning Chair Jace Nelson, Town Attorney Travis Ragland, Town Manager Jeff McCormick

Approval of Minutes of the Regular Town Council Meeting held 06 January 2015. 
Motion by Councilman Woods; seconded by Councilwoman Barr. Vote 4 to 0.

CALL TO THE PUBLIC

Those wishing to address the Council are required to register by completing and signing an individual speaker’s form with the Clerk before the meeting and must be recognized by the Mayor before speaking.  Time permitting; each presentation will be given approximately three (3) minutes.  It is probable that each representative will be limited to one speaker per organization.  Action taken as a result of public comment will be limited to directing staff to study or reschedule the matter for further consideration at a later date.

DECLARATION ON CONFLICT OF INTEREST

The council members and staff have a right to declare a conflict of interest.  The declaration of a conflict of interest must be made prior to discussion of any agenda item in which Council members or staff members determine they have a conflict of interest.

Lindy Lunt and Abby Claridge were introduced. They represent the Pima Schools Chapter of Future Business Leaders of America. They proposed placing a volleyball court in the Town Park located next to the Pool. Repainting the lines of the basketball court and repainting the swing set at the Park is included in the project. Donations from local businesses will help pay for the project. Funds from the annual extravaganza at the Pima Library will also be added to offset the cost. A carnation sale conducted by FBLA is expected to bring in another $300 to $400. They plan to place the volleyball court in the northwest corner of the park. Concrete siding would border the court to contain the sand. The court would be about 50 feet from the fence around the Pool. They are hoping to begin the project within the next month or two. The Council discussed whether Council decision was required, and Councilmembers agreed a formal decision was unnecessary. The Town Manager said he is happy to work with them.
COUNCIL BUSINESS
1. Presentation / Report to the Council by Scott Graff, Colby and Powell, PLC.

Scott Graff is under the weather and requested his presentation be rescheduled for March. Mayor Claridge asked if there was anything Councilmembers could look at before the presentation. The Town Manager said the only item of concern in the Town audit is the deficit in the Sewer Fund and its funding is being addressed.
2. Presentation / Report to the Council by Police Chief Diane Cauthen.

The Pima Police Department is fully staffed. The number of arrests increased in January. Members of the public are coming forth in increasing numbers to provide eyewitness accounts. Officer Jason Ellsworth has responded to several initial calls that turned into investigations. With the recent shooting of police officers in Greenlee County, Councilman Woods asked if all officers are wearing vests. Chief Cauthen responded yes, all officers are wearing vests. Tribal funds were obtained to acquire new vests for Sergeant Shotwell and Officer Ellsworth. Councilman Woods asked if officers request backup when needed. Chief Cauthen said officers from nearby agencies usually respond when Pima officers request backup. DPS appears to be using Pima as a training ground for new officers. Traffic funnels through Pima in route to other locations. Mayor Claridge stated the police officers have the Council’s support.
3. Discussion and possible decision on providing support for the Grand Canyon Council/Coronado District Triathlon. Coronado District representatives Mallene Elicio and James Hale will address the Council. 

Melline Elicio and James Hale were introduced. David Udall was also introduced. Mons Larson is away on business. James will secure the insurance for the triathlon. Insurance will be provided to the Town of Pima and Dan Hinton School. Mons requested the Town keep a record of time and materials dedicated to the triathlon. Last year, the Town spent about $400 preparing for the event. Registration funds for the event will be used to reimburse the Town. Last year, six incidents involving bicyclists occurred. A safety briefing for participants will occur this year. The date of the triathlon is April 18. Registration will be on April 17. They requested posting police officers at Main Street and 400 South and Main Street and 500 South. Participation for non-scouters has increased. The triathlon has been named for Jim Brinkerhoff.
Councilman Rogers motioned to accept their proposal as presented; Councilwoman Barr seconded. Mayor Claridge called for the vote, and the motion passed 4 to 0.

4. Discussion and possible decision on a Resolution adopting a decision by the Planning & Zoning Board to match Graham County fees for a Minor Land Division application and to require a boundary survey and legal description as part of the application. Planning & Zoning Board Chair Jace Nelson will address the Council. 
Jace Nelson was introduced. He stated Graham County charges a fee for minor land splits and if Pima would follow their lead, it would give the Town a means to incur whatever costs may be involved in minor land split applications. Requiring a professional boundary survey would help verify were property lines are located. It would also help mitigate any liability incurred upon the Town. The Pima Planning and Zoning Board considered the Resolution and approved its content for consideration of the Town Council. Councilwoman Barr asked if a fee for minor land splits were charged previously. The answer is no fees were charged. Mayor Claridge asked the Town Attorney if he had reviewed the resolution. The Town Attorney stated he had reviewed it and was fine with its content. The fees are the same as what Graham County charges.
Councilman Woods motion to accept the Resolution; Vice Mayor Rogers seconded. Mayor Claridge called for the vote, and the motion passed 4 to 0.
Mayor Claridge asked Jace for a synopsis of Planning and Zoning Board activities. Jace responded that the Board would like more money. For the past year, the board has been working on the Town’s General Plan, a general community planning document for the next five years. The General Plan is at the point where portions of it could be drafted into writing. It would be beneficial if the Town could acquire grant funds to facilitate the process. Locations for main arterial roads have been identified and locations for incoming businesses have been identified. Additional zoning divisions are being looked at, including an industrial/commercial zone. Residential zones could be divided into single-family and multi-family housing zones.
The Town Manager injected the recruitment for a part-time grant writer has started. Once that person is on board, searching for funding to facilitate the General Plan process will begin. Councilman Woods asked about the amount of money. The Town Manager responded hiring a planner to facilitate a community’s General Plan can be expensive. He has worked with communities that have dropped six figures for an outside planner or consultant.
5. Discussion and possible decision on a Resolution adopting a commitment of local leveraged funds and/or resources, as required for the Fiscal Year 2015 Community Development Block Grant application, if the Town retains a contractor. 

The Town Manager stated the resolution is another procedural requirement for the CDBG application. The Resolution closely mirrors a resolution passed by the City of Safford during their last CDBG cycle. Mayor Claridge asked the Town Attorney if he had reviewed the Resolution. The Town Attorney responded in the affirmative.
Vice Mayor Rogers motioned to approve the Resolution; Councilman Woods seconded. Mayor Claridge called for the vote, and the motion passed 4 to 0.

6. Discussion on Councilmembers’ suggestions for Pima residents to consider as Board members for the new Gila Valley Economic Development Corporation. 

The Town Manager stated the new economic development organization has been in the works for several years. A renewed push has been active for about two years. The County Manager and the Town Manager have worked together developing ideas for the group. Sean Wenham from FMI is the Board Chair. Pima needs an individual to sit on the Board to represent the Town’s interests. Preferably someone with a business background, good business instincts, good people skills, and someone who would have the time to attend monthly meetings. One or two Pima citizens would ideally sit on the Board. Councilwoman Barr suggested Joe Goodman. Joe would have a conflict of interest, as the County Planning Director. Small business owners would be ideal. The Town Manager requested councilmembers e-mail him with suggestions. The Economic Development Corporation Board is comprised of nine board members.
DEPARTMENT BUSINESS:
CITY SERVICES
SANITATION
PUBLIC WORKS 
EMERGENCY SERVICES

PLANNING & ZONING



CONSENT AGENDA:
MANAGER’S REPORT

FINANCIAL REPORT

BUILDING PERMIT REPORT

POLICE ACTIVITY REPORT

LIBRARY REPORT

Councilman Woods inquired about the flood control report compiled by Robert Porter. It is a preliminary report. It addresses runoff patterns and possible options to address future flooding. Working closely with the Irrigation District would be a good option. The report concludes that repairing Mud Hollow Dam would cost at least $1 million. The report concludes that repairing the Dam would have little effect over flood mitigation a runoff control. In Robert’s assessment, a primary problem is the potential for breaches in the canals. Mayor Claridge expressed his condolences to Rane Jones and the O’Dell Family. Councilman Woods asked about Jean’s service. Flowers were ordered and the Town Manager is planning to attend.
Councilwoman Barr motioned to approve the Consent Agenda; Councilman Woods seconded. The motion passed 4 to 0.



DURING OR AFTER THE TOWN COUNCIL MEETING WHICH BEGINS AT 7:00 P.M. ON FEBRUARY 3, 2015 THE COUNCIL MAY ADJOURN TO EXECUTIVE SESSION

Mayor Claridge expressed a desire to go into Executive Session to discuss an evaluation for the Town Manager. Vice Mayor Rogers motioned to go into Executive Session; Mayor Claridge seconded. Following the Executive Session, Councilman Woods motioned to reconvene into regular session; Mayor Claridge seconded. An evaluation form will be e-mailed to Councilmembers. The evaluation will be conducted during the March Council meeting. The form was acquired from the League of Arizona Cities and Towns, with the intent to use the form for future personnel reviews. Vice Mayor Rogers suggested the possibility of naming the Pima Library after Jean O’Dell. The Town Manager thought it might be best to hear Rane’s thoughts on the proposal.
AGENDA:
1. Consultation/Discussion with Attorney for legal Advice regarding personnel (A.R.S. 38-431.03A3) (A.R.S. 38-431-03A1)

2. Discussion or consultation for advice with Town Attorney (A.R.S. 38-431.03A3)

3. Discussion and possible decision concerning personnel, financial and property issues.  

POSSIBLE AGENDA ITEMS FOR THE NEXT TOWN COUNCIL MEETING

Vice Mayor Rogers made a motion to adjourn. Councilwoman Barr seconded. The meeting adjourned at 8:02.

***Section 504 of the Rehabilitation Act & Title II of the Americans with Disabilities Act prohibits discrimination on the basis of disability in public meetings.  Individuals with disabilities who need a reasonable accommodation to participate in these meetings, or who require this information in an alternate format, may call the Town of Pima at 485-2611 or TDD (928) 428-0778, as soon as possible to allow sufficient time to arrange for the accommodation.
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