TOWN COUNCIL MEETING MINUTES

Regular Town Council Session
[bookmark: _Hlk718136]Date & Time: April 7, 2020 7pm

Call to Order:	Mayor Fletcher   7:03pm	

Prayer:  Mayor Fletcher

Pledge of Allegiance:  Debra Barr

Those Present:  C.B. Fletcher, Dale Rogers, Jesus Cabrera, Debra Barr, Sherrill Teeter, Manager Sean Lewis

[bookmark: _Hlk718026][bookmark: _Hlk718100]Approval of Minutes of the Regular Town Council Meeting held March 3, 2020 7pm. 

Motion By: __Barr____________ 2nd: __Teeter__________ Vote: __Unanimous________


CALL TO THE PUBLIC

Those wishing to address the Council are required to register by completing and signing an individual speaker’s form with the Clerk before the meeting and must be recognized by the Mayor before speaking.  Time permitting; each presentation will be given approximately three (3) minutes.  It is probable that each representative will be limited to one speaker per organization.  Action taken as a result of public comment will be limited to directing staff to study or reschedule the matter for further consideration at a later date.

DECLARATION ON CONFLICT OF INTEREST

The council members and staff have a right to declare a conflict of interest.  The declaration of a conflict of interest must be made prior to discussion of any agenda item in which Council members or staff members determine they have a conflict of interest.


COUNCIL BUSINESS
1. Jim Usevich from the firm of Colby & Powell will report to the Council on the annual financial audit.  
              Discussion:  Moved to next meeting___________________________________
Motion By: _________________ 2nd: ________________Vote: ____________

Discussion and possible decision regarding the hiring of temporary workers.  Manager Lewis will address the Council.
Discussion:  With the Covid-19 Pandemic, the Arizona Prison has locked down the
Prisons state wide, therefore we have lost our inmate labor.  We have received no response from them on letting us have our mechanics who assist with the maintenance of Fire and Police response vehicles. We have hired some of our local young men and women to assist with the outside work, including sewer, mowing grass, patching roads, crack sealing roads, cleaning and sanitizing the buildings and helping where needed.  We are happy with the crew that we have, we were able to focus on hiring quality kids, good driving records, and high quality youth.  However, we are having to pay them $12 an hour vs. .50 for the inmates.  The Governor has announced that the wages we pay to be able to keep running will be reimbursed.  We are currently paying their wages from the swimming pool budget, currently we have hired six individuals.

Discussion and Possible decision on the Town Library closure.  Manager Lewis will address the Council. 
Discussion:  We have closed the library, we did so before ordered by the Governor to do so.  We are continuing to pay for our Librarian as she stays available (on-call) for us.  Councilman Rogers asked if there was a way we could still get the reading material to the public.  Manager Lewis explained that there is really no safe way to receive the books back after they have been out in the many homes they would go to.  Sanitizing and  staying safe is our main concern, if by chance there would or could be another case of the virus breakout, we, in Pima do not want it to happen here.  We are considering other options for our citizens, as such, the Police have acquired a large projector screen, it is possible to set it up at the ball fields to hold “drive-in” movies which we would not charge for.  Families could attend and perhaps enjoy a meal or popcorn and treats in their vehicles.  Presently, Graham & Greenlee Counties have no active Covid-19 cases.  The biggest fear is when people leave our valley, even for a day and could possibly return with the virus.  We urge everyone to be safe and careful.  The Library will remain closed until it is safe to re-open.

2. Discussion and Possible decision on the 2021 budget.  Manager Lewis will address the council.  
Discussion:  Normally April would be the month which we would be able to work with the council and come up with our draft.  In talking with our Auditor, his advice was to set a higher budget rather than working so close to the line, not necessarily that we would use the higher amount, but that we would be able to track our expenditures as well as our revenues better.  We propose to add a few line items to better track our spending.  The monthly and quarterly revenues will most likely start fall off in the next couple of months.  We are shooting to bring in at least 50% of our revenues.  We feel we are in a safe situation, we want to have regular meetings with Department heads so we can keep on track.  We will continue to work on keeping the budget controlled.  We will have a budget meeting with the Council and Department Heads on April 14th at 7:00, at which time a copy of the budget draft, as well as a copy of the audit will have been emailed to each of you for preview.  

DEPARTMENT BUSINESS:

CITY SERVICES

SANITATION:  The scheduled trash pick-up was cancelled, but not until citizens had already stacked piles on the street side, we are watching those and we will go back later and pick them up, we just don’t want others to start putting more out.  We plan to have a third clean up week, and will schedule a pick up in the summer.

PUBLIC WORKS :  Going well, we are glad that Dennis Lines is back with us, it was a long 2-3 months with him out.

EMERGENCY SERVICES:  Fire Truck #2 is down, we have been able to find the problem and the part needed should be in shortly.  The Police vehicles should be shipped either this week or next, there was a misunderstanding on a part that was needed to be on them, so they have set in the yard for several weeks.  

PLANNING & ZONING:  We took the plans for Cottonwood Crossing Sub Division  to Heath Brown, engineer, to take a look at them, there are many errors in them, they were originally engineered by Hubbard Engineering after their long time engineers were gone from their business.  We will start using local engineers from this point on.  The services we can obtain locally is good and about ½ the cost.  
On another note, Nick DeRusha will be starting next week on his plans for his steel fabrication business in our industrial park area.
The work on the project next to the Post Office is moving along, dirt work should begin in the next couple of weeks.


CONSENT AGENDA:

MANAGER’S REPORT

FINANCIAL REPORT

BUILDING PERMIT REPORT

POLICE ACTIVITY REPORT

LIBRARY REPORT




DURING OR AFTER THE TOWN COUNCIL MEETING WHICH BEGINS AT 7 pm on  04-07-2020 THE COUNCIL MAY ADJOURN TO EXECUTIVE SESSION

AGENDA:

1. Consultation/Discussion with Attorney for legal Advice regarding personnel (A.R.S. 38-431.03A3) (A.R.S. 38-431-03A1)

2. Discussion or consultation for advice with Town Attorney (A.R.S. 38-431.03A3)

3. Discussion and possible decision concerning personnel, financial and property issues.  


POSSIBLE AGENDA ITEMS FOR THE NEXT TOWN COUNCIL MEETING
· Have Officer Masten bring his new K-9 Police Vehicle to the next council meeting.

Motion to Adjourn:	Rogers/Teeter			Time:  7:58pm


***Section 504 of the Rehabilitation Act & Title II of the Americans with Disabilities Act prohibits discrimination on the basis of disability in public meetings.  Individuals with disabilities who need a reasonable accommodation to participate in these meetings, or who require this information in an alternate format, may call the Town of Pima at 485-2611 or TDD (928) 428-0778, as soon as possible to allow sufficient time to arrange for the accommodation.
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