TOWN COUNCIL MEETING MINUTES
Regular Town Council Session

Date & Time: 06 August 2019, 7:00 PM

Call to Order: 7:01
Prayer: Mayor Fletcher
Pledge of Allegiance: Councilman Cabrera
Those Present: Full Quorum
Approval of Minutes of the Regular Town Council Meeting held 02 July 2019. 
Motion to approve by Councilwoman Barr. Seconded by Councilwoman Teeter. Vote 5 to 0. 
CALL TO THE PUBLIC

Those wishing to address the Council are required to register by completing and signing an individual speaker’s form with the Clerk before the meeting and must be recognized by the Mayor before speaking.  Time permitting; each presentation will be given approximately three (3) minutes.  It is probable that each representative will be limited to one speaker per organization.  Action taken as a result of public comment will be limited to directing staff to study or reschedule the matter for further consideration at a later date.

DECLARATION ON CONFLICT OF INTEREST

The council members and staff have a right to declare a conflict of interest.  The declaration of a conflict of interest must be made prior to discussion of any agenda item in which Council members or staff members determine they have a conflict of interest.

COUNCIL BUSINESS
1. Discussion and Possible Decision regarding plan for Main st and 1200 South intersection. 

Manager Lewis explained to the Council that we had acquired the property of Parcel 105-36-009A.  Lewis stated that he was recommending new construction of the current sharp corner in order to “soften” the corner.  Lewis said that this will improve the safety of the corner as well as making it easier for the people that live out there that use it every day.  Lewis also explained that with our hopes of developing an Industrial zone on 1200 South that this will make that area more appealing to future endeavors.  Mayor Fletcher inquired about putting some sort of park in the remaining land for the people that live in the vicinity.  Lewis explained that he felt it was better to put the road in and then see what is left.  Mayor Fletcher agreed.  Motion Made by Vice Mayor Rogers to approve recommended road construction.  2nd By councilwoman Teeter.  Vote was unanimous.  
2. Discussion and Possible Decision regarding procuring Town vehicles.  Manager Lewis will address the Council.  
Lewis explained that there is both a financial and a use issue with the current system of vehicle procurement.  Lewis stated that while the town has purchased 3 new vehicles in the past 2.5 years, we are so far behind that the town is still spending a great amount on repairs on the remaining vehicles.  Lewis stated that the Police Dept has already spent their yearly budget on vehicle repairs and we are only one month into the fiscal year.  When Lewis was at the Arizona City Managers Association conference, he spoke with Enterprise Fleet Management.  Enterprise has a leasing program suited for municipalities and Police Departments.  Lewis stated that in two years the lease payments will be the same as the vehicle payments if we continue on this tract.  Lewis also explained that under our current system a vehicle will be between 8 and 10 years old before we replace it.  The maintenance will obviously add up as the vehicles get older as well.  Under the Lease program Police vehicles will be replaced every 5 years or 100,000 miles.  The other vehicles will be replaced every 3 to 5 years.  Enterprise has a fleet maintenance on these vehicles that covers much the same as a bumper to bumper warrantee.  Lewis explained that the first 2 years will be more expensive, but that he recommended the lease based on the long term.  Mayor Fletcher commented that officers spend a lot of time in a vehicle and that they will perform better and have higher morale if they are in better equipment.  The Mayor also stated that when people have better equipment, they tend to take better care of that equipment.  Lewis explained that he did get other lease bids, but the enterprise bid was the most attractive.  Motion made by councilwoman Barr to enter into a vehicle lease program with enterprise.  2nd By Councilwoman Teeter.  Vote unanimous.
3. Discussion and Possible decision on a land swap with Graham County Utilities.  Manager Lewis will address the Council.  
Manager Lewis advised the Council that himself and Kirk Grey of the co-op are discussing swapping land.  Lewis’ proposal is that the Town trade approximately 3 acres of land by the cell towers for parcel # 105-16-008.  The co-op land is .39 acres.  The co-op land is located on HWY 70 and is prime for a commercial use.  Lewis stated that the co-op has little use for the land due to its size and location.  Lewis stated that he hopes if the swap gets approved by the council he hopes to either lease the land or sell it to a business.  Motion made by Councilwoman Teeter to approve the land swap with Graham County Utilities.   2nd Councilwoman Barr. Vote unanimous.  
DEPARTMENT BUSINESS:
CITY SERVICES
SANITATION
PUBLIC WORKS 
EMERGENCY SERVICES

PLANNING & ZONING



CONSENT AGENDA:
MANAGER’S REPORT

FINANCIAL REPORT

BUILDING PERMIT REPORT

POLICE ACTIVITY REPORT

LIBRARY REPORT

. 



DURING OR AFTER THE TOWN COUNCIL MEETING WHICH BEGINS AT 7:00 P.M. ON AUGUST 06, 2019 THE COUNCIL MAY ADJOURN TO EXECUTIVE SESSION

AGENDA:
1. Consultation/Discussion with Town Attorney for legal advice (A.R.S. 38-431.03A3) (A.R.S. 38-431-03A1)

2. Consultation/Discussion concerning personnel, financial and property issues.  
POSSIBLE AGENDA ITEMS FOR THE NEXT TOWN COUNCIL MEETING

Councilwoman Teeter motioned to adjourn.  Vice Mayor Rogers seconded.  Adjourned at 7:55. 

***Section 504 of the Rehabilitation Act & Title II of the Americans with Disabilities Act prohibits discrimination on the basis of disability in public meetings.  Individuals with disabilities who need a reasonable accommodation to participate in these meetings, or who require this information in an alternate format, may call the Town of Pima at 485-2611 or TDD (928) 428-0778, as soon as possible to allow sufficient time to arrange for the accommodation.
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