TOWN COUNCIL MEETING MINUTES
Regular Town Council Session
Date & Time: 07 July 2015, 7:00 PM

Call to Order:
7:01
Prayer:
Councilman Woods
Pledge of Allegiance: Mayor Claridge
Those Present: Mayor Tom Claridge, Councilman Russell Woods, Councilman Don Carter, Councilwoman Debbie Barr, Town Attorney Travis Ragland, Town Manager Jeff McCormick. 
Approval of Minutes of the Regular Town Council Meeting held 02 June 2015. 
Motion by Councilman Carter; seconded by Councilwoman Barr. Vote 4 to 0. 
CALL TO THE PUBLIC

Those wishing to address the Council are required to register by completing and signing an individual speaker’s form with the Clerk before the meeting and must be recognized by the Mayor before speaking.  Time permitting; each presentation will be given approximately three (3) minutes.  It is probable that each representative will be limited to one speaker per organization.  Action taken as a result of public comment will be limited to directing staff to study or reschedule the matter for further consideration at a later date.

DECLARATION ON CONFLICT OF INTEREST

The council members and staff have a right to declare a conflict of interest.  The declaration of a conflict of interest must be made prior to discussion of any agenda item in which Council members or staff members determine they have a conflict of interest.

COUNCIL BUSINESS
1.  Presentation by Clint Colvin of the Gila Valley Rotary. 
Gila Valley Rotary has a presence at many community events. Rotary is looking at starting something in Pima. The Rotary Roundup would consist of team roping, homemade root beer, and chuck wagon cook-off competition. Chuck wagons will travel and bring their clientele with them. Salsa Fest and the Boy Scout triathlon increased in size over the years and the Rotary Roundup could become a larger event. The chuck wagon cook-off could include a barbecue competition. March 5, 2016 is a target date for the event. Grass fields next to the arena would help keep dust down. The event would attract locals and winter visitors. Clint Colvin introduced Randy Hawkins. Randy’s network of check wagons could attract many vendors to the event. Tickets for chuck wagon events typically sell out quickly. Tickets typically sell at $12-$15. The meal served is usually a five course meal. Chuck wagons from various regions are often different. Some wagons are museum pieces. With the triathlon in April, March would be a good time to schedule the event. Clint said they are looking at a two day event. Normal maintenance of the arena and the fields would be the primary requirement from the Town to hold the event.
2. Presentation / Update to the Council by Public Works Director Dennis Lines.  
Dennis Lines spoke about lights at the athletic fields donated some years ago. Electrical conduit was recently installed to those lights. The Public Works crew spent about three weeks installing conduit so the Boy Scouts could have better lighting for the triathlon. Maintaining the baseball fields for Little League has gone well. The pool is running well with few problems. FBLA installed volleyball net at the park next to the pool. The volleyball court border needs to be reinstalled. Repairs to Town vehicles are ongoing. Man hours are devoted to repairing a 1952 fire truck. Repairing roads, patching roads, and spraying weeds are ongoing. Several stretches of sidewalk along Highway 70 were repaired. The lengths of sidewalk don’t contain rebar and they buckle as a result. Sidewalk repairs along the highway require an ADOT permit. Callouts for the sewer are common during monsoon season. The cemetery is in great shape. The Town has a burn pile by the cemetery. Residents are allowed to burn yard waste. People are dumping materials other than yard waste – materials that aren’t readily burnable. Dennis suggested building a fence around the burn pile. The Public Works crew spends time cleaning up the burn pile. It took five hours to clean up illegally dumped insulation. No Dumping signs were installed, and then torn down a week later. After a fence is built, people could start dumping illegally somewhere else, such as across the street from the burn pile. More “bad apples” are abusing it. It costs the Town $150 each trip to dump materials at the Safford landfill. The bulldozer needed repairs, so the low water crossing could be maintained. Canal water spilled over onto Main Street. Mayor Claridge asked Dennis to let him know about possible Eagle Scout projects. The town manager said he and Dennis had previously discussed installing game cameras at the burn pile to record movement, activity, and illegal dumping. A $500 fine is charged for illegal dumping. Out-of-town contractors have started dumping at the burn pile. A paper with a name and address on it found at the burn pile can’t always be used as evidence to prove that the name or address was involved in dumping materials illegally. Councilman Woods suggested building a solid fence, if a fence is the option chosen. Councilwoman Barr suggested a decent fence could be costly and would require time and labor. Dennis Lines thought about posting a sign stating the site is under camera surveillance. Vandalism to the camera should be recorded by the camera. Mayor Claridge recommended that staff work on a solution and come back to the Council if necessary.
3. Discussion and possible decision on the Preliminary Budget proposal for Fiscal Year 2016.
Councilman Carter made some positive remarks regarding the budget. 

Motion by Councilman Carter; seconded by Councilman Woods. Vote 4 to 0. 

4. Discussion and possible decision on Intergovernmental Agreements with Graham County.
The town manager mentioned discussions with the police chief about the Town taking over animal control services. Graham County doesn’t pick up cats and only picks up dogs. The County charges the Town $14,841 for animal shelter services and $57 for each animal picked up. The town manager stated Pima could house animals for a given period of time, and if the owner doesn’t claim the animal, then give it to the county shelter. A kennel could be built at the Public Works yard. Councilwoman Barr suggested looking into regulations for kenneling animals. Councilman Carter expressed concern that the agreement contains hold harmless clauses protecting the County, but not a clause protecting the Town. The town attorney stated there is really little alternative. If the County doesn’t want a clause in the agreement, it leaves little alternative. Councilman Woods recounted prior times the town deferred signing agreements with the County and waited some months later until the agreement was signed and questions were answered. The town manager stated that all three communities likely have the same language in their agreements with the County. Suggestions were made that questions be asked about adding hold harmless clauses in next year’s agreements.
Motion by Mayor Claridge; seconded by Councilman Carter. Vote 4 to 0. 

5. Discussion and possible decision on Resolution with the Arizona Department of Revenue. 
Concerns expressed by the Pima Town Council and other municipal councils could have resulted in minor changes to the previous agreement. Additional information and possible concessions could have resulted from the concerns expressed by larger urban communities.
Motion by Councilman Woods; seconded by Councilwoman Barr. Vote 4 to 0. 

6. Discussion and possible decision on Intergovernmental Agreement with the Arizona Department of Revenue. 
Motion by Councilman Woods; seconded by Councilwoman Barr. Vote 4 to 0. 

DEPARTMENT BUSINESS:
CITY SERVICES
SANITATION
PUBLIC WORKS 
EMERGENCY SERVICES

PLANNING & ZONING

The town manager stated the General Plan is on schedule and the consultant visited Pima. His questions about specific issues and places were answered, especially questions about waterways located in town and areas likely to see future growth and areas platted for residential housing.


CONSENT AGENDA:
MANAGER’S REPORT

FINANCIAL REPORT

BUILDING PERMIT REPORT

POLICE ACTIVITY REPORT

LIBRARY REPORT

Motion to Approve the Consent Agenda by Councilman Carter; seconded by Councilwoman Barr. Vote 4 to 0. 



DURING OR AFTER THE TOWN COUNCIL MEETING WHICH BEGINS AT 7:00 P.M. ON JULY 7, 2015 THE COUNCIL MAY ADJOURN TO EXECUTIVE SESSION

AGENDA:
1. Consultation/Discussion with Attorney for legal Advice regarding personnel (A.R.S. 38-431.03A3) (A.R.S. 38-431-03A1)

2. Discussion or consultation for advice with Town Attorney (A.R.S. 38-431.03A3)

3. Discussion and possible decision concerning personnel, financial and property issues.  

Councilman Woods motioned to adjourn. The meeting adjourned at 7:48 PM.

***Section 504 of the Rehabilitation Act & Title II of the Americans with Disabilities Act prohibits discrimination on the basis of disability in public meetings.  Individuals with disabilities who need a reasonable accommodation to participate in these meetings, or who require this information in an alternate format, may call the Town of Pima at 485-2611 or TDD (928) 428-0778, as soon as possible to allow sufficient time to arrange for the accommodation.
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