TOWN COUNCIL MEETING MINUTES

Regular Town Council Session
[bookmark: _Hlk718136]Date & Time:   August 4, 2020 7:00pm

[bookmark: _Hlk717983]Call to Order:   Mayor Fletcher  7:00 pm

[bookmark: _Hlk717971]Prayer:  Chuy Cabrera

[bookmark: _Hlk717992]Pledge of Allegiance:	 Deborah Barr
	
[bookmark: _Hlk718002]Those Present:	  CB Fletcher, Dale Rogers, Deborah Barr, Chuy Cabrera, Sherrill Teeter, Sean Lewis

Approval of Minutes of the Regular Town Council Meeting held   July 7, 2020 7 pm.

Motion By:  Deborah
2nd:  Sherrill
Vote:  Unanimous


CALL TO THE PUBLIC

Those wishing to address the Council are required to register by completing and signing an individual speaker’s form with the Clerk before the meeting and must be recognized by the Mayor before speaking.  Time permitting; each presentation will be given approximately three (3) minutes.  It is probable that each representative will be limited to one speaker per organization.  Action taken as a result of public comment will be limited to directing staff to study or reschedule the matter for further consideration at a later date.

N/A

DECLARATION ON CONFLICT OF INTEREST

The council members and staff have a right to declare a conflict of interest.  The declaration of a conflict of interest must be made prior to discussion of any agenda item in which Council members or staff members determine they have a conflict of interest.	

COUNCIL BUSINESS

1.  Discussion and Possible Decision:  The Pima Police Department has secured a $65,000 grant from the USDA for a side by side and additional equipment.  We are asking for authority to accept and spend the grant monies.

Discussion:  Officer Graves began working on the grant about a year ago, a lot of time and work has gone into securing this one.  There have been several situations that have occurred that the responding officers could have used a side by side, incidents on the river and other areas that have been difficult getting in and out of.  The cost of the side by side will be around $35,000 which will include the equipment needed for medical rescues as well as police calls.  Other money will be used for computers, scanners, etc.  Planning to buy the vehicle locally, however, outfitting it will be done outside of our valley.  

Motion:  To have Pima Police Department spend up to $65,000 for a side by side and additional equipment.
Motion By:  Barr  2nd:   Teeter   Vote:   Unanimous

2. Discussion and Possible Decision:  Nick DeRusha is planning on relocating his steel fabrication business to Pima.  Manager Lewis will update the council and seek authority to help finance the project.

Discussion:  DeRusha is planning to move his Fabrication business to Pima, located South of the Cemetery.  The Town could agree with an arrangement similar to what we did for OHS, DeRusha will pay the Town of Pima, with interest if we can help him.  It could be a 4 year contract with interest rated payments.  His business is already very successful, he has just contracted with an Air Conditioning Business which will be in effect for several years.  A contract for $140,000 would be drawn up, DeRusha will put $60,000 of his money into it, payments would be around $3,000 a month.  A lengthy discussion on the interest was discussed including the possibility of DeRusha re-financing in a couple of years;  he would hire 4-6 people; the element of failure is not large, we don’t want to just give the money away so we definitely need to charge interest; other businesses may see that we are willing to work with businesses and may possibly bring more business to our town, but would have to work with each case; interest into the loan or a balloon payment at the end? 

Motion:   Finance the loan @5% interest with the balance of payments at the end of 4 years.
Motion By:   Dale   2nd:   Deborah   Vote:   Unanimous

3. Discussion and Possible Decision:  Graham County services the towns Animal Control.  Manager Lewis will provide the IGA for possible renewal.

Discussion:  Animal Control is paid per call, the problem is when AC is called for by the public, or the Police, AC could be on the other side of Safford, by the time they get to Pima a dog at large would be gone, we pay for that call.  It would be more beneficial to the Town if the Police would determine whether or not to have AC respond, they could watch the animal and wait for AC to arrive.  The discussion included:  We are wasting our money to have AC if there is no animal around by the time they arrive;  there is not a better option, the town has tried in the past to have the Police take care of the animal problems and it was not successful;  the Police do not have the equipment to handle AC calls; AC is a nationwide problem, there really is not a good answer.

Motion:   Accept the Animal Control IGA as written.
Motion By:   Deborah   2nd:   Teeter   Vote:   Unanimous

4. Update on the sewer wells situation with new ADEQ information.  Manager Lewis will address the Council.

Discussion:  We have received approval to drill 2 new wells.  The problem with the wells is that the Farmers tie their wells together, they have bigger pipes, if one of the drainage is draining from a field that is fertilized, we will fail our tests.  The approval for the new wells is no longer needed, the problem has been taken care of by work done on the drain near the school, we do not need to drill the wells.

5. Discussion and Possible Decision:  The Property located at 367 East Hwy 70 is available for short sale. Manager Lewis will update the Council.

Discussion:   The property at 367 E Hwy 70 has been foreclosed on by the bank.  Sean has talked to all involved and a short sale interests them.  Because of the location and the age of the trailer that sets on the property, the Realtor feels like the bank may accept any offer, it is .33 acres, we feel we can get it for $15,000, if the Town can purchase this property we feel that it will take less than 2 months for us to sell to a local business.  We ask for authorization to purchase the property for resale.

Motion:   Give Sean $15,000 to purchase the property at 367 E Hwy 70 for resale. 
Motion By:   Sherrill   2nd:   Deborah   Vote:   Unanimous

6. Discussion and Possible Decision:  The Pima School District is in need of a new surface for the bus Loading / unloading area.  Manager Lewis is seeking authority to donate the labor portion of the job in order to improve safety for the students.

Discussion:  Pima School will provide the money for the project, our part will be to hire a local concrete business and use our crew to help him. The labor portion of the project should be about $2,000, which would be a good donation the Town could make.   We have partnered with the school on a few projects and have been satisfied with the relationship we have built with them.  The School Resource Officer has helped with several parking issues, he is aware and concerned about issues with parking and safety.  

Motion:  Provide the labor for the project.
Motion By:  Dale  2nd:  Sherrill  Vote:  Unanimous

DEPARTMENT BUSINESS:

CITY SERVICES

SANITATION

PUBLIC WORKS

EMERGENCY SERVICES

PLANNING & ZONING :  There is some interest in turning Grant’s Pond into a City Park.   It would be a 4-5 year project.  There are grant opportunities that would help.


CONSENT AGENDA:    

MANAGER’S REPORT:  Pima seems to be the place to build.  Graham County Electric is busy, we now have 18 – 20 building constructions in progress.  Our building is not slowing down.

FINANCIAL REPORT

BUILDING PERMIT REPORT

POLICE ACTIVITY REPORT:   Doing Good!  2 Officers will be going to training this week.

LIBRARY REPORT:   Circulation is still up.  Doing no programs because of COVID, paper packets are being offered.



POSSIBLE AGENDA ITEMS FOR THE NEXT TOWN COUNCIL MEETING

Visit Grant’s Pond
Prayer to be offered by Sherrill
Pledge to be led by Dale

Motion to Adjourn:   Sherrill
2nd:   Deborah
Adjourned:   7:56 pm


***Section 504 of the Rehabilitation Act & Title II of the Americans with Disabilities Act prohibits discrimination on the basis of disability in public meetings.  Individuals with disabilities who need a reasonable accommodation to participate in these meetings, or who require this information in an alternate format, may call the Town of Pima at 485-2611 or TDD (928) 428-0778, as soon as possible to allow sufficient time to arrange for the accommodation.
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