TOWN COUNCIL MEETING MINUTES
Date & Time: 03 March 2015, 7:00 PM

Call to Order:
7:08 PM
Prayer:
Councilman Carter
Pledge of Allegiance: Carson Brown, Boy Scout Troop 5832
Those Present: Vice Mayor Dale Rogers, Councilman Russell Woods, Councilman Don Carter, Councilwoman Debbie Barr, Library Director Rane Jones, Police Sergeant Sandy Shotwell, Town Attorney Travis Ragland, Town Manager Jeff McCormick, Scott Graff, Colby & Powell, Scouts from Troop 5832. 
Approval of Minutes of the Regular Town Council Meeting held 03 February 2015. 
Motion by Councilwoman Barr; seconded by Councilman Woods. Vote 4 to 0.

CALL TO THE PUBLIC

Those wishing to address the Council are required to register by completing and signing an individual speaker’s form with the Clerk before the meeting and must be recognized by the Mayor before speaking.  Time permitting; each presentation will be given approximately three (3) minutes.  It is probable that each representative will be limited to one speaker per organization.  Action taken as a result of public comment will be limited to directing staff to study or reschedule the matter for further consideration at a later date.

DECLARATION ON CONFLICT OF INTEREST

The council members and staff have a right to declare a conflict of interest.  The declaration of a conflict of interest must be made prior to discussion of any agenda item in which Council members or staff members determine they have a conflict of interest.

COUNCIL BUSINESS
1. Presentation / Report to the Council by Scott Graff, Colby and Powell, PLC.

Scott Graff introduced himself. Colby and Powell has done the audit for Pima for many years. Scott has presented the audit findings to the Pima Town Council several times. Scott will cover the audit report and financial statements. The Town looks better financially this year than last year. Management is responsible for the preparation and fair presentation of financial statements and ensuring those statements are free from material misstatement or misrepresentation. The auditors issue an opinion on the financial statements, perform an audit, and provide reasonable assurance that statements are free of misstatements. The auditors found no misstatements in Pima’s audit and issued a clean opinion. Auditors will look at internal controls, determine weaknesses in internal controls, and if weaknesses caused any misstatements. Pima is limited by its number of employees, which causes a problem with separation of duties. Having only two staff at Town Hall causes the separation. The same finding has been in Pima’s financial statements for years. Auditors recommend all billing adjustments be reviewed by the Town Manager. Auditors recommend that one person does not record checks and reconcile cash in bank statements. Actual revenue for this year amounted to $121,768 more than budgeted revenue. Actual revenue for last year was $72,000 more than budgeted revenue. General fund cash assets amounted to $598,700. The last year cash assets reached that amount was in 2010. Increased state shared revenues and cutting expenses in budgeting help build cash assets. The general fund loaned the sewer fund $136,067. Total operating expenses for the sewer fund came to $167,480. Charges for services came to $152,644. The sewer fund incurred a deficit of $14,835. The sewer fund’s combined deficit over three years was $46,000. The sewer bond was paid off in 2010. The Town’s revenue over expense ratio is good, the saving of cash assets is good, and the rate increase for the sewer fund should be a good step.
2. Presentation / Report to the Council by Library Director Rane Jones.

Rane expressed her appreciation for the support and services the Town provided during the remembrance of her mother. She looks to maintain similar budget figures for the next fiscal year. Grant funds were received for the summer reading program. The theme is superheroes. A new project involves organizing materials in the children’s room by category, rather than by author. 11 general categories have been selected. Books for a specific category will be given a colored sticker so they’re easy to find and will be shelved together. Members of the FBLA chapter at Pima High School will conduct most of the work for the project. The library’s annual extravaganza is this Friday. An outdoor movie will follow. Two librarians volunteered to fill in for Rane during her time off. Councilwoman Barr asked about the volume of the children’s library. Rane replied almost 2200 items. The Library’s total collection is over 11,000 items. Councilman Carter stated the Pima Library was praised during a Safford City Council meeting. Vice Mayor Rogers inquired about the youth room. Rane replied the youth room is completed.
3. Presentation / Discussion on Flood Mitigation Strategies and Water Control Analysis by Robert Porter, PE, CFM of Souder, Miller & Associates. 
Robert Porter introduced himself. Several points on a map were pointed out, including Ash Creek, Mud Hollow, and Union Canal. Each waterway flows into Union Canal. Ash Creek has the potential to produce considerable water flow, of up to 9600 cubic feet per second. Each waterway likely hit capacity or near capacity in the flood of 1983. Heavy flow from Ash Creek alone could cause Union Canal to reach near capacity. Neither Mud Hollow nor Union Canal has much capacity. Diverting the flow near where Ash Creek and Union Canal meet is possible and could possibly reduce the amount of flow from Ash Creek into Union Canal. Mud Hollow Dam south of Pima breached in the late 1960s and would require excessive engineering, environmental, construction, and financial resources to repair. An entity other than the state would have to gain title to the dam. The Arizona State Land Department would have to review and approve any changes to the dam. A Section 404 permit (from the Clean Water Act) would be issued by the Army Corps of Engineers and the Arizona Department of Environmental Quality. A thorough assessment of the dam’s integrity and safety would be required. Given the requirements, Robert’s assessment is the repair of Mud Hollow Dam is infeasible. He estimated the cost of repair to be at least $1 million. A diversion channel or pipeline is more practical. It would mitigate some of the flow from Ash Creek dumping into Union Canal. Several hundred cubic feet per second could be diverted. If given the opportunity, Robert would develop an engineering concept for developing a diversion structure. Councilman Carter asked where the diverted water would go. Robert replied the Mud Hollow channel would be a practical location. Southwest of the bridge on South 200 East. Councilwoman Barr asked about the Irrigation District. Statements by the Irrigation District before the Council and in the Courier indicated they are not interested in being involved. Councilman Woods asked about nearby slopes and elevation features that could direct the diverted water. Robert said he is aware of some slopes and points of higher ground at the location and could look into it further. 
4. Discussion on Councilmembers’ suggestions for Pima residents to consider as Board members for the new Gila Valley Economic Development Corporation. 

The town manager said the Gila Valley EDC had a Board meeting and he threw out two ideas. An individual from the Graham County Electric Cooperative and an individual from the Glenbar Cotton Gin would provide good representation from Pima on the Board. He stated the two entities likely have the most significant economic impact from the private sector in Pima. Ideally, the CEO or COO from either entity. He asked if the suggestions would be amenable with the Council. Councilman Woods suggested Marco Palmer from the Glenbar Gin.

DEPARTMENT BUSINESS:
CITY SERVICES
SANITATION
PUBLIC WORKS 
EMERGENCY SERVICES

PLANNING & ZONING



CONSENT AGENDA:
MANAGER’S REPORT

Vice Mayor Rogers requested an update on the CDBG grant. The income survey mailed the Pima residents is invalidated for two reasons: the Arizona Department of Housing changes the margins for low income every March and the survey set out used last year’s data. Further, a 51% response rate is required to validate the survey and only 36% of recipients responded. Another alternative is being explored with the CDBG administrator at SEAGO. 

FINANCIAL REPORT

BUILDING PERMIT REPORT

POLICE ACTIVITY REPORT

LIBRARY REPORT



DURING OR AFTER THE TOWN COUNCIL MEETING WHICH BEGINS AT 7:00 P.M. ON MARCH 3, 2015 THE COUNCIL MAY ADJOURN TO EXECUTIVE SESSION

Councilman Carter offered a motion to go into executive session. Councilman Woods seconded. The motion is approved for 4 to 0. 

Following the executive session, Councilman Carter offered a motion to go into regular session. Councilman Woods seconded. The motion is approved 4 to 0.

AGENDA:
1. Consultation/Discussion with Attorney for legal Advice regarding personnel (A.R.S. 38-431.03A3) (A.R.S. 38-431-03A1)

2. Discussion or consultation for advice with Town Attorney (A.R.S. 38-431.03A3)

3. Discussion and possible decision concerning personnel, financial and property issues.  

POSSIBLE AGENDA ITEMS FOR THE NEXT TOWN COUNCIL MEETING

Council members discussed the possibility of a follow up session regarding Robert Porter’s proposal. 

Councilman Woods motioned to adjourn. Councilman Carter seconded. The meeting adjourned at 8: 36.
***Section 504 of the Rehabilitation Act & Title II of the Americans with Disabilities Act prohibits discrimination on the basis of disability in public meetings.  Individuals with disabilities who need a reasonable accommodation to participate in these meetings, or who require this information in an alternate format, may call the Town of Pima at 485-2611 or TDD (928) 428-0778, as soon as possible to allow sufficient time to arrange for the accommodation.
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