TOWN COUNCIL MEETING MINUTES
Regular Town Council Session

Date & Time:  2018 7:00 PM

Call to Order: 7:00
Prayer:
Councilman Cabrera
Pledge of Allegiance: Councilwoman Teeter
Those Present: Full Quorum
Approval of Minutes of the Regular Town Council Meeting held 06 February 2018. 
Motion to approve by Vice Mayor Rogers after correcting the date on the work session minutes brought up by Councilwoman Teeter from 2016 to 2018.  Second by Councilwoman Barr. Vote 5 to 0. 

CALL TO THE PUBLIC

Those wishing to address the Council are required to register by completing and signing an individual speaker’s form with the Clerk before the meeting and must be recognized by the Mayor before speaking.  Time permitting; each presentation will be given approximately three (3) minutes.  It is probable that each representative will be limited to one speaker per organization.  Action taken because of public comment will be limited to directing staff to study or reschedule the matter for further consideration at a later date.

DECLARATION ON CONFLICT OF INTEREST

The council members and staff have a right to declare a conflict of interest.  The declaration of a conflict of interest must be made prior to discussion of any agenda item in which Council members or staff members determine they have a conflict of interest.

COUNCIL BUSINESS
1. Discussion and Possible decision regarding donation of flags/flag poles for Town of Pima.  Verla Wheeler will address the council.
Verla Wheeler introduced herself.  Mrs. Wheeler wants to donate $10,000 for a WWII Memorial memorializing the 27 men that the Town of Pima lost in WWII.  Mrs. Wheeler asks that there be 5 flags in three different sizes along with a plaque acknowledging that the Town of pima lost more men per capita than anywhere else in the United States.  She would like the names on a plaque.  She does not know if $10,000 will be enough to complete the project and asked if the Town will help with the remaining amount plus labor.  Manager Lewis states that this is a great project for the town and is working on securing a land donation on the highway.  Mayor Fletcher motion that the town work with Mrs. Wheeler to complete the Memorial.  Councilwoman Teeter second.  Unanimous.  
2. Invitation from Jan Napier, Recovery Treatment Sub-Committee for Graham County Substance Abuse for a Town Hall, March 29, 2018 6pm at the Manor House.
Mrs. Napier gave an update and information on her coalition.  The coalition is in the process of beginning a sober living house in the Valley and is giving information about their activities at a Town Hall on the 29th.  The Manager and the Council showed support of the coalitions efforts. 
3. Discussion and possible decision regarding shutting down 200 west for the Taylor Freeze 50th Anniversary on April 14, 2018. Joe Goodman will address the council.    

Mr. Goodman stated that parking might be an issue and that it might be better to shut down 200 W for parking.  Manager Lewis stated that if parking is needed on 200 W. then he will close the road for safety concerns.  Manager Lewis also stated that there will be police present to insure parking is safe.  Mr. Goodman also stated that there will be a fund raiser for the Museum.  Councilwoman Barr and Councilman Cabrera pledged parking space for employees as Cheryl Goodman expressed a concern about them.  The council pledged support for the event.  Mr. Goodman will report back in April with a final plan.  
4. Discussion and possible decision regarding the award of the 8000 sq ft. metal building bid to be located at 243 E hwy 70.  Manager Lewis will address the council.  
Manager Lewis updated the council on the bids that came in and which ones were awarded. He stated that there was no real competition and that those that were awarded were vastly under the losing bids.  The bids are on file at Town Hall.  The following bids were awarded.  Concrete Yentzes Concrete, Plumbing Jed Hughes, Electrical HCP, Structure Ward Brothers, Framing HCP, HVAC B&D.   
5. Discussion and Possible decision regarding upgrades to the Arena Policy and the Arena itself.  Manager Lewis will address the council
Manager Lewis asked for the setting of a fee schedule for the stalls at the arena.  Sean is asking for direction as to how the Council wants to impose fees and what we want to get out of the fees.  Mrs. Barr stated that we should recover costs and make enough for future maintenance.  Mr. Rogers thinks the renters should keep it clean to reduce their costs and to keep our workers free to preform their jobs.  The Mayor wants us to make repairs but recover the costs from the renters.  Guidance was given to the Manager to come up with a schedule that keeps prices down and reduces work on the Town employees.  Sean asked for $7000 to improve the east arena to better suit practicing and make corals easier to rent and entice future events.  This would also free up the main arena for its real intention of hosting events.  Councilwoman Teeter made motion to spend no more than $7000 to make improvements.   Councilwoman Barr seconded.   Unanimous  
6. Discussion and possible decision regarding the low water crossing.  Manager Lewis will address the Council.
Manager Lewis updated the council on the low water crossing.  Lewis said bids are at 160,000 to remove sand and that he feels it’s a waste of money.  Lewis will continue working with the county on engineering.  
DEPARTMENT BUSINESS:
CITY SERVICES
PUBLIC WORKS 
SANITATION
EMERGENCY SERVICES

PLANNING & ZONING



CONSENT AGENDA:
MANAGER’S REPORT

FINANCIAL REPORT

BUILDING PERMIT REPORT

POLICE ACTIVITY REPORT

LIBRARY REPORT

Motion to approve by Councilwoman Teeter. Seconded by Councilwoman Barr. Vote 5 to 0. 



DURING OR AFTER THE TOWN COUNCIL MEETING ON APRIL 04, 2017 THE COUNCIL MAY ADJOURN TO EXECUTIVE SESSION

AGENDA:
1. Consultation/Discussion with Town Attorney for legal advice (A.R.S. 38-431.03A3) (A.R.S. 38-431-03A1)

2. Consultation/Discussion concerning personnel, financial and property issues.  
POSSIBLE AGENDA ITEMS FOR THE NEXT TOWN COUNCIL MEETING

Councilwoman Teeter motioned to adjourn. Mayor Fletcher seconded. 

Meeting adjourned at 2007. 

***Section 504 of the Rehabilitation Act & Title II of the Americans with Disabilities Act prohibits discrimination on the basis of disability in public meetings.  Individuals with disabilities who need a reasonable accommodation to participate in these meetings, or who require this information in an alternate format, may call the Town of Pima at 485-2611 or TDD (928) 428-0778, as soon as possible to allow sufficient time to arrange for the accommodation.
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