TOWN COUNCIL MEETING MINUTES
Regular Town Council Session

Date & Time: 05 January 2016, 7:00 PM

Call to Order:
7:00
Prayer:
Vice Mayor Rogers
Pledge of Allegiance: Councilman Woods
Those Present: Mayor Claridge, Vice Mayor Rogers, Councilman Woods, Councilwoman Barr, Public Works Director Dennis Lines, Town Attorney Travis Ragland, Town Manager Jeff McCormick
Approval of Minutes of the Regular Town Council Meeting held 01 December 2015. 
Motion by Vice Mayor Rogers; seconded by Councilman Woods. Vote 4 to 0. 

CALL TO THE PUBLIC

Those wishing to address the Council are required to register by completing and signing an individual speaker’s form with the Clerk before the meeting and must be recognized by the Mayor before speaking.  Time permitting; each presentation will be given approximately three (3) minutes.  It is probable that each representative will be limited to one speaker per organization.  Action taken as a result of public comment will be limited to directing staff to study or reschedule the matter for further consideration at a later date.

DECLARATION ON CONFLICT OF INTEREST

The council members and staff have a right to declare a conflict of interest.  The declaration of a conflict of interest must be made prior to discussion of any agenda item in which Council members or staff members determine they have a conflict of interest.

Karen Angle offered Council members copies of an editorial printed in the Courier. She read the editorial article into the record. Mayor Claridge stated the issue cannot be discussed. It is not on the agenda for discussion and due to the possibility of incurring liability from discussing the issue, it cannot be placed on the agenda until the issue is resolved. 
COUNCIL BUSINESS
1. Presentation / Update to the Council by Public Works Director Dennis Lines.  
Dennis informed the Council a high priority has been working on the number one sewer lift station by the sewer lagoon. The lift station has been a problem for the last year and a half. With the help of a good electrician, the problem has finally been solved. One problem involved a hairline crack in an instrument on the control panel. A couple new sewer taps were installed and manholes were inspected for insects. Our inmate mechanic has been busy repairing equipment. Storm drain components were replaced on Alder Lane and near the Fire Station. Busy patching roads, grading roads and ditches, spraying for weeds and insects. Met with organizers of the Chuck Wagon Cook-off event. Dennis mentioned the Town’s Christmas decorations are largely homemade and replacing them would be expensive. Mayor Claridge mentioned he recently heard residents from another community state they liked Pima’s Christmas decorations better than their own community’s decorations. Councilman Woods mentioned he hears positive feedback about resurfacing 800 West. Dennis said more decomposed granite is needed to improve the surface and Public Works recently ran out of its granite supply, which has lasted two years.
2. Discussion and possible decision on adjusting current Sewer Tap In Fees. 

The Town Manager summarized, suggesting the Town may want to raise current rates for new sewer taps to remain competitive with current market rates. The Town currently charges $1200 for new sewer taps, and a small increase could make rates more competitive with other communities. Dennis Lines explained the cost covers the sewer connection plus materials. At $1200, the town is losing money with this service. It requires a backhoe, a water truck, and materials to finish the connection to the sewer line. While digging, groundwater is often found, which complicates things and increases the cost. A small rate increase would help the Town cover its costs if an unexpected situation occurs. Vice Mayor Rogers suggested a range of rates, to include a minimum rate and a maximum rate. 
Vice Mayor Rogers motioned to raise new sewer tap rates to $1500 and cap the rates at $2500. Councilwoman Barr seconded. Vote 4 to 0. 

3. Discussion and possible decision on CDBG Resolution for Urgent Need Activities. 

The Town Manager summarized, a community can qualify for CDBG funds if it meets the criteria for one of three categories. The Town didn’t qualify based on household income. HUD appears to have it adjusted its standards for the slum-blight category. As a result, the Arizona Department of Housing suggested the urgent need category may be a better fit for Pima. Due to the age of the sewer system and its need for upgrades, the criteria for the urgent need category may be optimal, as the aging system could be subject to failure.
Councilwoman Barr motioned to accept the Resolution before the Council. Vice Mayor Rogers seconded. Vote 4 to 0.

4. Discussion and possible decision on providing accrued vacation for part-time staff. 

Vice Mayor Rogers proposed offering part-time staff paid time off based on the formula they would receive one hour of paid time off for every 20 regular hours worked. It would be a good incentive for employees to stay with the Town, and there shouldn’t be a significant cost to implement the incentive. Hours for part-time staff would be earned at the same rate as full-time staff. Part-time employees work less than 20 hours each week. They could accrue one paid day off every two months. The benefit could outweigh the cost. Full-time employees can accrue 192 hours of paid time off. Part-time employees could accrue hours at half that time.
Vice Mayor Rogers motioned giving part-time staff paid time off at the rate of one hour of paid time off for every 20 hours worked, and cap the total they are allowed to accrue at 96 hours. Councilman Woods seconded. Vote 4 to 0. 

5. Discussion and possible decision on applicants for the Planning & Zoning Board. 

Councilman Woods expressed a concern with a potential conflict of interest involving one candidate assuming a seat on the planning and zoning board. The candidate currently sits on the board of adjustments. The Town Manager explained town code prescribes that one person sit on both the board of adjustments and the planning and zoning board. That person is currently Andy Peterson. The candidate for planning and zoning would step down from adjustments, or an available alternative is to ask Andy to step down from one board of his choice.
Mayor Claridge motioned to approve the candidates, contingent on one candidate stepping down from the position currently held on the board of adjustments. Councilman Woods seconded. Vote 4 to 0. 
6. Second Reading of the Social Host Ordinance Proposal considered during the December Council meeting. 

A procedural continuation. The Town Manager read the title of the social host ordinance proposal into the record to complete the second reading. 
Vice Mayor Rogers motioned to approve. Councilman Woods seconded. Vote 4 to 0.

7. Discussion and possible decision on accepting the resignation of Donald Carter from the Pima Town Council.  

Councilman Woods motioned to approve. Vice Mayor Rogers seconded. Vote 4 to 0.

The Town Manager proposed a possible schedule for events to consider candidates for the vacant Council seat. Candidate profiles will be provided to Council members before interviews. 

DEPARTMENT BUSINESS:
CITY SERVICES
SANITATION
PUBLIC WORKS 
EMERGENCY SERVICES

PLANNING & ZONING
A stakeholder meeting for the General Plan should be scheduled for February.


CONSENT AGENDA:
MANAGER’S REPORT

FINANCIAL REPORT

BUILDING PERMIT REPORT

POLICE ACTIVITY REPORT

LIBRARY REPORT

Motion made to approve the consent agenda, and seconded. Vote 3 to 1.



DURING OR AFTER THE TOWN COUNCIL MEETING WHICH BEGINS AT 7:00 P.M. ON JANUARY 5, 2016 THE COUNCIL MAY ADJOURN TO EXECUTIVE SESSION

Motion made to convene in executive session, and seconded. Vote 4 to 0.

Motion made to convene in general session, and seconded. Vote 4 to 0.

AGENDA:
1. Consultation/Discussion with Town Attorney for legal advice (A.R.S. 38-431.03A3) (A.R.S. 38-431-03A1)

2. Consultation/Discussion concerning personnel, financial and property issues.  
POSSIBLE AGENDA ITEMS FOR THE NEXT TOWN COUNCIL MEETING

Motion made to adjourn, and seconded. Meeting adjourned at 8:25.

***Section 504 of the Rehabilitation Act & Title II of the Americans with Disabilities Act prohibits discrimination on the basis of disability in public meetings.  Individuals with disabilities who need a reasonable accommodation to participate in these meetings, or who require this information in an alternate format, may call the Town of Pima at 485-2611 or TDD (928) 428-0778, as soon as possible to allow sufficient time to arrange for the accommodation.
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