TOWN COUNCIL MEETING MINUTES

Special Town Council Session
[bookmark: _Hlk718136]Date & Time:   April 21, 2020  7:00pm

[bookmark: _Hlk717983]Call to Order:   Mayor Fletcher

[bookmark: _Hlk717971]Prayer:   Mayor Fletcher

[bookmark: _Hlk717992]Pledge of Allegiance:	  Debra Barr
	
[bookmark: _Hlk718002]Those Present:	   CB Fletcher, Dale Rogers, Debra Barr, Chuy Cabrera, Sherrill Teeter, Sean Lewis

CALL TO THE PUBLIC

Those wishing to address the Council are required to register by completing and signing an individual speaker’s form with the Clerk before the meeting and must be recognized by the Mayor before speaking.  Time permitting; each presentation will be given approximately three (3) minutes.  It is probable that each representative will be limited to one speaker per organization.  Action taken as a result of public comment will be limited to directing staff to study or reschedule the matter for further consideration at a later date.

None

DECLARATION ON CONFLICT OF INTEREST

The council members and staff have a right to declare a conflict of interest.  The declaration of a conflict of interest must be made prior to discussion of any agenda item in which Council members or staff members determine they have a conflict of interest.	

COUNCIL BUSINESS

1.  Jim Usevich from the Accounting Firm of Colby & Powell will report to the Council on the FY 2019 Audit
Discussion: Telephonic Discussion was held with Mr. Usevich from Colby & Powell.  He stated that he enjoys working with the Town of Pima and that in his opinion, the audit went very well.  There were specific areas which he discussed with us which can be found in the audit on pages 52 - 59.  The first referencing General Ledger Maintenance and Reconciliation.  This is an area we need to improve on, we have not been doing this, Mr. Usevich said probably of the Towns our size there is about 50/50 who do this on a regular basis.   2nd Segregation of Duties.  Because we are a small Town with a few employees, the same employee handles and takes care of all finance, the town is not taking in a large amount of cash since our sewer billing has gone over to Graham County Electric.  3rd Adoption and Publication of Budget.  We failed to post our budget on our web page which is required by law.  After speaking of these few things, Mr. Usevich reported that the audit went very smooth and that good things are happening as far as the audit.   Discussion was opened up to the Council at this time.  Mayor Fletcher asked Mr. Usevich what his overall opinion of the audit, again Mr. Usevich stated that the audit went much better than in the past.  Manager Lewis commented that our audit is an independent 3rd party audit.  The improvements are because of the auditors as well as the Town being willing and wanting to do better by taking the suggestions given to us by Mr. Usevich.  When they (the Auditors) are here, many questions are asked, and it has not been difficult getting things back on track.  Council Woman Barr asked the question, ‘Have we made significate changes that will not allow the Town to fall back into the same situation as we have found ourselves in?’  Mr. Usevich again stated that we have made tremendous, and positive changes and that we are looking good. 

2. Discussion and Possible Decision:  FY 2021 preliminary budget.  Manager Lewis will report to the Council.
Discussion: We will adopt the same budget as last year, monies may be moved around some but the total budget for the departments will be the same.  The yearly raises for this year will be put on hold until a little later in the fall so we know what is going to happen to our state revenue.
Motion:  To adopt the tentative budget from last year but we make no pay increases at this time, and revisit the pay increases in the fall.
Motion By:  Barr    2nd:  Teeter   Vote:   Unanimous


DEPARTMENT BUSINESS:

CITY SERVICES:  Cottonwood Crossing Sub Division was briefly discussed.  The plans were drawn up 10 years ago, Mr. Bryce took them, made a few changes and presented them to the town.  Mr. Larry Humphreys studied them and discovered discrepancies that could eventually cause problems.  We gave them to our Engineer and was given the report that whomever worked on it for Mr. Bryce did not do a good job for him.  There is a lot wrong with the plans that were given to the town to approve.  The plans are now being cleaned up and will be able to be presented to the town eventually.

SANITATION

PUBLIC WORKS

EMERGENCY SERVICES

PLANNING & ZONING 


CONSENT AGENDA:

MANAGER’S REPORT

FINANCIAL REPORT

BUILDING PERMIT REPORT

POLICE ACTIVITY REPORT: 

LIBRARY REPORT: 



POSSIBLE AGENDA ITEMS FOR THE NEXT TOWN COUNCIL MEETING

Mr. Humphrey, Mr. Brown and Mr. Bryce will attend the meeting for the Cottonwood Crossing discussion.

Motion to Adjourn:  Teeter
2nd:  Barr
Adjourned:  7:35 pm


***Section 504 of the Rehabilitation Act & Title II of the Americans with Disabilities Act prohibits discrimination on the basis of disability in public meetings.  Individuals with disabilities who need a reasonable accommodation to participate in these meetings, or who require this information in an alternate format, may call the Town of Pima at 485-2611 or TDD (928) 428-0778, as soon as possible to allow sufficient time to arrange for the accommodation.


2

